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Message Text 


UNCLASSIFIED 

PAGE 01 BOGOTA 09048 072032Z 
22 

ACTION VO-03 

INFO OCT-01 ARA-10 ISO-OO SCA-01 /015W 

013940 

R 071824Z SEP 76 
FM AMEMBASSY BOGOTA 
TO SECSTATE WASHDC 7158 

UNCLAS BOGOTA 9048 

E.O. 11752: N/A 

TAGS: CVIS, CO 

SUBJECT: IV APPOINTMENTS 

1 . UNTIL RECENTLY WHEN IV APPLICANTS HAVE BEEN FOUND TO HAVE 
BEEN SHORT DOCUMENTS DURING THEIR INTERVIEW THE EMBASSY HAS 
INFORMED THEM THEY COULD CONTINUE THEIR APPLICATION 
PROCESS AS SOON AS THEY OBTAINED THE MISSING DOCUMENTS. 

THE EMBASSY WAS ACCEPTING THESE "COME BACK" CASES ON A WALK-IN 
BASIS AT THE APPLICANTS' CONVENIENCE. 

2. THE IV WORK LOAD HAS BEEN INCREASING STEADILY AND IS NOW 
SOME TWENTY PERCENT OVER PREVIOUS HIGHS FOR CURRENT MONTHS. 
"COME BACK" CASES NOW REPRESENT ONE-THIRD OF CASES 

ISSUED ONLY. 

3. EMBASSY BELIEVES TAKING "COME BACK" CASES ON A WALK- 
IN BASIS IS INEFFICENT AND COUNTER PRODUCTIVE. SECTION IS 
UNAWARE OF PROJECTED WORK LOAD FOR ANY DAY AND CANNOT 
PROGRAM ITS WORK EFFECTIVELY. EMBASSY ALSO BELIEVES APPLI- 
CANTS WHO ARE NOW AWARE OF "COME BACK" PROCEDURE ARE NOT 
TAKING PAINS TO ASSURE THAT ALL THEIR DOCUMENTS ARE IN ORDER. 
EFFECTIVE SEPTEMBER 1 EMBASSY HAS CANCELLED WALK IN STATUS OF 
SUCH "COME BACK" CASES AND IS ONLY TAKING THEM WITH APPOINTMENTS. 
EMBASSY BELIEVES THIS PROCEDURE WILL ALLOW US 

TO GIVE APPOINTMENTS TO FULL CAPABILITY OF PRESENT STAFF, 

MAINTAIN A STEADY ORDERLY WORK FLOW, AND GIVE INCENTIVE 
TO APPLICANTS TO INSURE ALL DOCUMENTS ARE IN ORDER WHEN 
THEYN REQUEST AN APPOINTMENT. 

UNCLASSIFIED 

UNCLASSIFIED 
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4. EMBASSY EXPECTS SOME INITIAL ADVERSE REACTION TO NEW 
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PROCEDURE AND IS INFORMING THE DEPARTMENT PRIOR TO THIS BEING 
REFLECTED IN CORRESPONDENCE FROM THE U.S. 

SANCHEZ 


UNCLASSIFIED 


NNN 
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Message Attributes 


Automatic Decaptioning: X 

Capture Date: 01 JAN 1994 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: n/a 

Control Number: n/a 

Copy: SINGLE 

Draft Date: 07 SEP 1976 

Decaption Date: 01 JAN 1960 

Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Authority: n/a 
Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 JAN 1960 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1976BOGOTA09048 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Film Number: D760338-0854 
From: BOGOTA 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1976/newtext/t19760987/aaaacwpe.tel 

Line Count: 64 

Locator: TEXT ON-LINE, ON MICROFILM 
Office: ACTION VO 

Original Classification: UNCLASSIFIED 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 2 

Previous Channel Indicators: n/a 
Previous Classification: n/a 
Previous Handling Restrictions: n/a 
Reference: n/a 

Review Action: RELEASED, APPROVED 
Review Authority: morefirh 
Review Comment: n/a 
Review Content Flags: 

Review Date: 07 JAN 2005 
Review Event: 

Review Exemptions: n/a 

Review History: WITHDRAWN <02 Apr 2004 by morefirh, INA>; RELEASED <07 JAN 2005 by cahillha>; APPROVED <26 JAN 2005 by morefirh> 

Review Markings: 
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Review Media Identifier: 

Review Referrals: n/a 
Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 

Secure: OPEN 

Status: NATIVE 

Subject: IV APPOINTMENTS 

TAGS: CVIS, CO 

To: STATE 

Type: TE 
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